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NEWTOWNABBEY BOROUGH COUNCIL

COMMUNITY DEVELOPMENT GRANT AID PROGRAMME 
GUIDELINES AND CRITERIA DOCUMENT

Information for those wishing to make a grant application.

Purpose of the Programme   
The Community Development Grant Aid programme has been developed following a comprehensive review of the previous programme.  The new programme is robust, needs-led and outcome focused. It introduces an improved range of support to groups across the Borough whilst also improving outputs and outcomes and establishing more effective governance procedures and budgetary control.  The programme will build the capacity of groups and support them to deliver much needed interventions within their localities. 
The new policy is consistent with the Theme “Our Community” contained within the Council’s Corporate Plan, the aim of which is “To develop a strong, healthy and vibrant community and create a safe and tolerant environment”.

Definition of a project - A ‘project’ is a series of activities with a common theme delivered within a defined start and end date.  There should be a clear purpose to the activity and it should be based on sound community need.  The activity should promote participation, involvement, progression and create a sense of community ownership and pride contributing in a positive way to the social well being of the community.

General Principles Applying to the programme  
The following general principles will apply to Newtownabbey Borough Council's administration of the grant aid policy.

· This is a competitive policy and awards will be determined on the basis of merit.  Applicants are advised that organisations which have been successful in securing funding in the past will not automatically be guaranteed funding in the future.

· Applications to Newtownabbey Borough Council within the context of this policy will be open to all properly constituted groups.  Evidence that a constitution has been formally adopted must be supplied.  Groups must demonstrate that they can meet the criteria of the programme.

· Groups must demonstrate their commitment to promoting social inclusion, equality of opportunity, and good relations.

· Groups will be expected to make efforts to maximise their income by securing other sources of funding. 
· It is a prime responsibility of the Council to ensure the proper and efficient use of and accountability for public funding.  To this end, groups will be required to provide relevant supporting information when applying for grant aid.
· Groups will be required to demonstrate the effectiveness and impact of their grant aid and how it will generate positive and measurable outputs and outcomes for the local community, therefore a method of formal monitoring is required in all applications.
Exclusions   

The Council will not normally fund the following:-
· Groups operating outside the Newtownabbey Borough Council area.

· Applications for specific projects which are clearly the responsibility of another statutory organisation.

· Retrospective expenditure.

· Applications received after the closing date specified in the public advertisement

· Salary costs.
Criteria and Scoring

In order to deliver the programme's aim and general principles, applicants will need to demonstrate how their project meets the criteria shown below.  
The event must meet ALL of the following six measurable criteria; applicants who fail to demonstrate how their proposal meets any one of these will have their application rejected; the responsibility to provide sufficient detail in any application for Council's consideration rests with the applicant:

1. Demonstration of need, and level of demand - has the applicant demonstrated that there is a need for the project, and if so how is this demonstrated?
2. Provide benefits and opportunities for people within the borough to improve skills or receive training and/or take part in social, educational, recreational activities etc.
3. Promote community cohesion and encourage people to play an active role in community life.
4. Add value to Community Development in Newtownabbey – defined as a project which does not duplicate current provision and generates additional services/activities for the population.
5. Demonstrates clear realistic and measurable outputs and outcomes which compliment the Community Support Plan, Corporate Strategy etc all of which are available on the Council’s website at www.newtownabbey.gov.uk. 
6. Financial viability – defined as the extent to which an applicant has demonstrated that they have presented a secure financial proposal with a clear confirmation of “total” project costs.

Assessment of applications will be made using a system that measures and scores each of the criteria listed above out of a total of five points.  Weighting will not apply.  In addition to meeting the above criteria, applicants must also meet/comply with the following conditions.

Conditions

Applicants - Only groups can apply to the grant scheme.  Groups must meet the following conditions:

· A group will comprise of at least eight members

· Be democratically accountable through regular public meetings

· Be constitutionally correct (a copy of which must be submitted with the application)

· Be managed by a publicly elected committee; the Office Bearing positions of Chairman, Secretary and Treasurer must be held as a minimum

· Demonstrate a fair and equitable ethos through their established aims and objectives in accordance with Section 75 of the Northern Ireland Act (1998)

· Demonstrate that proposed activities are not a duplication of other activities

· Produce an annual statement of independently audited or certified accounts, or a bank statement where this is not available

· Agree to Newtownabbey Borough Council's monitoring, evaluation, and training procedures if required

Amounts - Grant requests will be considered under four categories as follows:
	Grant type 


	Maximum award 

	Seeding Grant 

Only organisations established within the last 24 months will be eligible to apply. 
	£300.00

	Community Services Premises Grant
	£2,250.00

	Community Outreach Involvement Grant
	£2,500.00

	Group Advancement and Technical Assistance Grant

Please note that there are two elements to this grant namely Training & Development and Technical Assistance as detailed below. 

	Training and Development 
	£500.00

	Technical assistance 
	£2,500.00


Please note that all expenditure must be incurred within the relevant financial year e.g. April 2009 to March 2010
Grants explained 

Seeding grant – this grant is provided for groups in the early stages of development primarily those that are less than 24 months old. The funding provided will cover essential set up and administration costs and enable groups to ‘get up and going’. Applicants must demonstrate why they have been established and the needs that they intend to address through their existence. 

Community Services Premises Grant – this grant is provided for groups that manage their own premises and deliver a programme of activity with clear community, social, and economic outputs and outcomes considered relevant to the Newtownabbey community. Projects should produce benefits for individuals and communities helping to improve skills or receive training and/or take part in social, educational, cultural or recreational activities. The premises operated by the group must be considered essential to the delivery of the programme to be considered appropriate for this grant. 
Community Outreach & Involvement Grant – this grant is provided for groups that deliver a service or activity for the benefit of the community, engaging with those who might otherwise be isolated or detached from community life and introducing new or additional activity where there is a demonstrated need.  
Group Advancement and Technical Assistance Grant – there are two strands under this category both of which aim to support the development of groups and in turn communities across Newtownabbey.  Support is available as follows:
i. Training and Development – this grant is provided for group development which will build skills and capacity and enable groups to deliver a wide and diverse range of activity to a professional standard. 
ii. Technical assistance – this grant is provided for special assignments which are required by a group to further their development or a specific project of benefit to their community/area e.g. community audit, strategic plan etc. 
Appeals Procedure - Unsuccessful applicants will be entitled to submit an appeal in writing for consideration by a panel made up of representatives of the Development Services Team and nominated Councillors.  The Director of Development Services must receive such an appeal within fourteen days from the date an applicant is notified that their application was unsuccessful.  Grants will not be awarded until appeals are considered.

General Conditions

· All applications must be completed in full and received by the closing date set out in the advertisement otherwise they will not be considered

· An application must meet all of the six measurable criteria to be considered, and the applicant organisation must meet all of the conditions previously outlined to be eligible to apply
· Payments will only be made payable to an organisation and not to an individual

· Grants will normally be released in two instalments.  50% of the grant will be paid in advance of the project’s start date subject to the Council's formal letter of offer; the remaining 50% will be paid after the first 50% funding has been accounted for and all relevant monitoring and evaluation information submitted. This will be detailed within the formal letter of offer. 
· Retrospective applications will not be considered.  A minimum lead-in period of at least three months from the date of closing must be allowed for Council to consider applications and appeals.

· It is a stipulation of all successful grant applications that the Council's logo appears on all publicity material during the duration of the grant and that Newtownabbey Borough Council's involvement is acknowledged.  If requested, applicants must attend press opportunities. 
· Post project the applicant will be required to complete the Council's monitoring and evaluation form, in order to demonstrate how the organisation met the criteria detailed in the application form.  
· All applications should be accompanied by the relevant supporting documents listed at the back of the application form and shown below:
	Seeding 

Grant 
	· Group Constitution (signed and/or adopted)

· Confirmation of Office Bearers and Committee members (Name & Position)

· Copy of minutes from 3 most recent Committee Meetings

· Copy of current Insurance policy  (if available)
· Copy of most recent bank statement 


	Community Services Premises Grant


	· Group Constitution (signed and/or adopted)

· Confirmation of Office Bearers and Committee members (Name & Position)

· Copy of minutes from 3 most recent Committee Meetings
· Copy of Minutes of most recent AGM

· Copy of deeds, lease or rental agreement

· Copies of all relevant Policies & Procedures to include:

· Child protection policy if relevant 

· Risk assessment for activities/events 
· Equal opportunities policy 

· Health & safety policy 

(Please check the applicability of these policies to your project by contacting the Community Services Officer)

· Copy of current Insurance policy  
· Copy of most recent bank statement 
· Copy of Annual Accounts

· Proposed Annual Budget breakdown for project period (April-March)



	Community Outreach Involvement Grant


	· 

	Group Advancement and Technical Assistance Grant


	· 


What Happens Next?

· Within one week of the closing date for applications, Council staff will acknowledge receipt of all applications received. (Early August 2009)
· Newtownabbey Borough Council staff will review applications with a view to prioritising requests using a scoring system based on the stated criteria.  They will then make recommendations for Council's consideration. (August 2009)
· Newtownabbey Borough Council will then either grant or reject requests for assistance. (August 2009)
· Group notified of Council decision. (September 2009)
· Full letter of offer issued, signed and returned by applicant (September 2009), and the first of two instalments of funding will be released (October 2009).
For further information please contact:

Jonathan Henderson

Community Services Officer

Newtownabbey Borough Council

Mossley Mill

Newtownabbey

BT36 5QA

Telephone:
02890 340066

Email:

jhenderson@newtownabbey.gov.uk
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